
Form S - Explanation

Form S has 6 parts to it.  Each part may be filled out by a separate officer or chairman within the chapter.  Once all
parts are completed, the Active and Alumni Organization Presidents should review the work to make sure the
chapter will have one coherent plan.  This form should be completed and mailed to the National Office within
2 weeks of the begining of the academic year and within 2 weeks of chapter elections.

Each part of Form S collects information which aids both the National Office and the Chapter.  Too often we try to
set goals and make progress before we know where we are as an organization.  This form will help prevent that
from happening.  The information within each part of this form will help you assess where your chapter currently is
(your strong and weak areas, as well as areas you may never have considered before).  Once you have gathered the
data, you can then set realistic goals which will help you improve your chapter.  Further, by keeping a copy of this
form, you can look back and determine if you have made progress as a chapter.

The National Office will utilize this form to help monitor progress at our chapters, and we will also use it to spot
trends across all of the chapters.  These trends will be needed to develop resources and programming which will
help everyone improve.  Further, we will use this form to disseminate good ideas between chapters, and allow you
to help each other.  Here are the six parts of this form:

Personnel - A chapter is made up of members.  You need to understand all aspects of this area to be able to
accurately plan for the future of your chapter - without manpower you will not be able to accomplish your goals or
maintain a chapter.  This part of the form should be filled out by the Rush Chairman.

Chapter House - Your physical structure is your home.  It should be a source of pride and an aid in helping you do
well in other areas - scholarship, rush, alumni and campus relations, etc.  This part of the form should be filled
out by the House Manager.

Member Development - Regardless of your chapter's size, you need to develop your members them to make sure
that your chapter always functions smoothly.  Further, individuals who come to Triangle should leave better off
then they came in.  We want their fraternity experience to always mean something to them and last a lifetime.  If
they receive proper training and guidance from the beginning, they will pass this on to other new members.  This
part of the form should be filled out by the Pledge Educator and Member Development Chairman.

Campus Involvement - We are a part of larger communities and we need to ensure that we always conduct
ourselves in an appropriate manner and get involved.  Only by being involved can you have a voice in larger
decisions which will affect your life.  And only through involvement can you build positive PR and improve your
rush effort.  This part of the form should be filled out by the Public Relations Chairman.

Finances - Like manpower, money is an important resource.  If we manage it well, we can do wonderful things.
Without it, it is much more difficult to accomplish our goals.  This part of the form should be filled out by the
Treasurer.

Officer Organization - You are the elected leaders of the chapter.  You have the responsibility to leave the chapter
better off than it was before you took office.  By being organized you can plan and accomplish goals.  This part of
the form should be filled out by the Active Organization President.
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