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PROGRAM SCHEDULE

FRIDAY
JANUARY 17, 2020

TIME

SESSION

LOCATION

4:00 p.m.—11:00 p.m.

Check-in open

Jameson Center

5:00 p.m.—=5:30 p.m.

LTW kick-off and welcome

Jameson Center

5:30 p.m. = 6:30 p.m.

Group dinner

Jameson Center

6:30 p.m.—7:00 p.m.

Announcements & Updates

Breakout spaces

7:00 p.m.—8:00 p.m.

Round Tables Part 1

Breakout spaces

8:00 p.m. —10:00 p.m.

Officer Tracks

Breakout Spaces

10:00 p.m.

Day 1 concludes / Free time

Various locations

SATURDAY
JANUARY 18, 2020
TIME SESSION LOCATION
8:00a.m.—9:00 a.m. Breakfast Jameson Center
9:00 a.m. —10:00 p.m. Round Tables Part 2 Breakout spaces
10:00 a.m.—12:00 p.m. Officer Tracks Breakout spaces
12:00 p.m.—=1:00 p.m. Lunch Jameson Center

1:.00 p.m.=1:30 p.m.

TEF Thank You Letter Writing

Breakout spaces

1:30 p.m. —=2:30 p.m.

Round Tables Part 3

Breakout spaces

2:30 p.m.—5:30 p.m. Officer Tracks Breakout spaces
5:30 p.m.—6:30 p.m. Dinner Jameson Center
6:30 p.m.—7:00 p.m. Announcements Jameson Center
7:00 p.m. —9:00 p.m. Officer Tracks Breakout spaces

9:00 p.m. —10:00 p.m.

Treats & Talks with National Council

Main Building

10:00 p.m.

Day 2 concludes / Free time

Various locations

SUNDAY
JANUARY 19, 2020
TIME SESSION LOCATION
8:00 a.m. —10:00 a.m. Officer Tracks Breakout spaces
10a.m.—11:00 a.m. Brunch Jameson Center

11:00 a.m.—12:00 p.m.

Keynote Speaker: TBD

Jameson Center

12:00 p.m.—12:30 p.m.

Wrap Up & Final Announcements

Jameson Center

12:30 p.m.—12:45 p.m.

Group photo

Jameson Center

12:45 p.m.

LTW conclusion/dismissal

Jameson Center

1:.00 p.m. —=2:30 p.m.

Optional HQ tours

Triangle HQ




EXECUTIVE DIRECTOR WELCOME

Welcome to Indiana and to the Leadership Training Weekend, Triangle’s officer
education program! Over the next couple days, you’ll spend time making new friends,
discussing ideas and issues, meeting staff and national officers and, | hop, thinking
about how you can apply what you’ve learned to make your chapter stronger.

LTW is an investment in our chapter/campus leaders, offering tracks in the areas most
critical to chapter success so that you can learn, return to your chapters and lead. Don’t
just leave behind the energy and enthusiasm you find here’ take it back! A good idea
introduced and executed is far more valuable than a great idea never acted upon.

Many of the resources used this weekend will be available to you and your members
after the weekend is over. Share what you’ve learned here — make sure your other
chapter officers have access to you and these materials. Keep in touch with the peers at
other campuses — they do what you do and can be a great support system.

Finally, build a partnership with the staff and volunteers who support our chapters every day. This network of ideas and
excitement is one of Triangle’s most valuable assets. All chapters do essentially the same things to operate, just with
different people. Utilize those who have worked with chapters for years to help you make better decisions.

The last few years have been difficult for fraternities. Because of incidents and tragedies, many students are coming to
campuses with event greater cynicism about the value of fraternity. The best way to counter stereotypes is to operate at
a higher level. Grades, graduation rates and great jobs are what we should be doing better than others.

Triangle is the only men’s STEM fraternity experience and offers an important support system for men pursuing STEM
degrees. This must be a primary theme in our recruitment discussions, to attract the men we need to succeed. You will
see more from us to support this theme, but our recruitment website (jointriangle.org) has a wealth of resources you
can use right now.

Further, we can no longer depend only upon IFC rush processes. Successful chapters have strong relationships with the
dean and faculty of the colleges from which our members come. We must be more visible to students in those colleges
and have the trust of faculty and administrators to recommend Triangle to their students.

Enjoy your time in Indiana and start to plan a return in July for our Herb Scobie Leadership School at Butler!

T2
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Tom Pennington, Executive Director



i CODE OF ETHICS

As a member of Triangle, I recognize my obligation to:

1.
Observe the Fraternity as set forth in the Ritual;

2,
Accept cheerfully my full share of any task, however menial, involved in maintaining a
chapter home;

3.
Preserve and promote the chosen ideals of my Fraternity;

4.
Pay all personal bills promptly and always live within my means;

5.
Help create in my chapter home an environment in which enduring friendships may be
formed;

6.
Maintain a creditable scholastic record;

7.
Promote the welfare of my profession;

8.
Maintain my self-respect by proper conduct at all times;

9.
Uphold faithfully the traditions and program of my Alma Mater;

10.
Pay the price of success in honest effort.



EXPECTATIONS

What encouraged you to attend?

What are your expectations of yourself?

What are your expectations of others?

What support do you need this weekend?




10.

11.

12.

13.

14.

EXPECTATIONS

Inform all members, including newly on-boarded members of their financial obligation to the
organization.

Collect all monies owed to the organization, including those from members that may have
graduated or left owing money, in a timely manner.

Fulfill payment of all accounts payable in a timely manner.

Prepare a balanced budget by the beginning of each year to ensure the organization does not
incur debt. Make sure each officer is aware of the money that has been budgeted for them to
work with.

Maintain a complete and organized set of bookkeeping records.

Prepare and file the organizations taxes to remain income tax exempt. Typically form 990 or
990-n should be completed by Tax Day each year.

Complete a financial audit for records.
Submit insurance fees to National organization.

Be familiar with and enforce all rules and regulations concerning finances set by the National
organization and your local organization.

Delegate appropriate tasks and responsibilities to an assistant to help in fulfillment of all duties
and responsibilities.

Submit required fees to the National organization by the listed deadlines.

Maintain good financial relations with the university and governing council by paying bills by
the due date.

Prepare and deliver an officer’s report at each executive committee and weekly organization
meeting.

Be aware of all organization obligations concerning financial matters and guarantee that your
successor is aware of these as well.



THE BUDGETING PROCESS

WHY IS BUDGETING IMPORTANT?

STEPS TO BUDGETING
Figure out your projected expenses
This is the amount of money you expect to spend in the coming fiscal year, broken down in the categories you expect to
spend it in- programs, events, national fees, etc.
Fiscal year simply means “financial year,” and is the calendar you use to figure your yearly budget, and which
determines when you file tax forms, get audited, and close your books. You’ll want to prepare your budget specifically to
cover your fiscal year, and to have it ready before the fiscal year begins.

Factor in your projected income...
The amount of money you expect to take in for the coming fiscal year, broken down by sources- i.e. the amount you
expect from each funding source, including not only dues, but also your own fundraising efforts, grants, and sales of
goods and services.

Look at the interaction of your expenses & income
What gets funded from which sources? Some funding may only cover certain areas of your budget which you will want
to factor in throughout the creation process. If funding comes with restrictions, it is important to build those into your
budget so that you can make sure to spend the money as you’ve told the funder you would.

Adjustments to reflect reality as the year goes on
Your budget is a living and breathing document that will likely begin with estimates and as the year progresses, those
estimates need to be adjusted to be as accurate as possible to keep track of what is really happening. Don’t be afraid to
make updates and adjustments as you go.

HELPFUL TERMS
If your projected expenses and income are approximately equal, then your budget is balanced.
If your projected expenses are significantly less than your projected income, you have a budget surplus. This
circumstance leaves you with the possibility of expanding or improving the organization or putting money away for
when you need it.

If your projected expenses are significantly greater than your projected income, you have a budget deficit. In this case,
you’ll either have to find more money or cut expenses in order to run your organization in the coming year.



SLT
SHART
GOALS

SET SPECIFIC GOALS
Your goals must be clear and well defined. Vague or generalized goals are unhelpful because they don't provide
sufficient direction. Remember, you need goals to show you the way.

SET MEASURABLE GOALS

Include precise amounts, dates, and so on in your goals so you can measure your degree of success. If your goal
is simply defined as “to reduce expenses” how will you know when you have been successful? Without a way

to measure your success you miss out on the celebration that comes with knowing you have actually achieved
something.

SET ACHIEVABLE GOALS

Make sure that it’s possible to achieve the goals you set. If you set a goal that you have no hope of achieving, you
will only demoralize yourself and erode your confidence. However, resist the urge to set goals that are too easy.
Accomplishing a goal that you didn’t have to work hard for can be anticlimactic at best, and can also make you
fear setting future goals that carry a risk of non-achievement. By setting realistic, but challenging goals, you hit
the balance you need.

SET RELEVANT GOALS

Your goals need to be relevant to you and what you want to achieve. If you have a goal that you feel isn't currently
a top priority for you or your organization, consider either dropping it or refocusing

elsewhere.

SET TIME-BOUND GOALS
Your goals must have a deadline. Again, this means that you know when you can celebrate success. When you are
working on a deadline, your sense of urgency increases and achievement will come that much quickly.



i BUDGETING GOALS

My budgeting goals are...

10



ORGANIZATION’S BUSINESS PLAN

Review your strategic plan
Financial planning should start with your organization’s strategic plan. You should think about what you
want to accomplish at the start of a new year and ask yourself a series of questions:
e Dol need to expand?
e Dol need more product?
e Do we need more members?
e Dol need other new resources?
e How will this plan affect our cash flow?
e Will we need financial support?
Then, determine the financial impact the next 12 months, including spending on major projects.

Develop financial projections

Create monthly financial projections by recording your anticipated income and anticipated expenses for
supplies, dues, fees, overhead, etc. Now, plug in the costs for the projects you identified in the previous
step.

This is where using a spreadsheet or financial software can assist you.

Arrange financing (or financial support)

Use your financial projections to determine your financing needs. Approach your fundraisers or those
who assist you to discuss your options. Well-prepared projections will help reassure your members and
advisors that your financial management is solid.

Plan for contingencies
What would you do if your finances suddenly deteriorated? It’s a good idea to have emergency sources
of money before you need them.

Monitor
Through the year, compare actual results with your projections to see if you're on target or need to
adjust. Monitoring helps you spot financial problems before they get out of hand.

Get help

If you lack expertise, consider asking for help. Seek assistance from someone in the College of Business
or reach out to alumni.

11



i ORGANIZATION’S BUSINESS PLAN

FINANCIAL MISSION STATEMENT
What do you hope to achieve as an organization and how will money play a role in getting you there?
How do you view money and its function in the organization’s daily life?
What does a financially secure future look like to you?
Do you have frequent and effective money conversations with your members?

TIPS:
1. Determine the problems or opportunities you need to address
2. Focus on what you are going to do to solve these problems and embrace the
opportunities
3. Define your values and determine how they will help you achieve your goals
4. Putit all together

The financial mission of our organization is to remove
the vicious hold debt has on us. We will strive to not

increase our debt and aggressively pay down our

existing debt without sacrificing our gifts to local
charities. After we erase this debt, we will focus

intensely on increasing our savings so that we can

create more intentional programming opportunities for

our members.



X VALUES-BASED BUDGETING

Value to be Budgeted For

% of Budget Dedicated

Items or Programs
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TREASURER TECHNIQUES

ORGANIZATION IS KEY
Stay organized and keep on top of things. Plan enough time to do the work that needs to be done.

USE A SPREADSHEET
Every organization’s records should be tracked using Excel, Google Docs, or some other spreadsheet program. For those
more advanced or with larger budgets, programs like Quicken or QuickBooks are recommended.

Do NOT FALL BEHIND WITH UPDATES AND RECORDS
Update financial records and file away bills every day. When someone gives you a check, take care of it immediately. It is
much easier to stay ahead of the game than having to play catch up.

GET A SYSTEM GOING

You should update records and take of payments daily; deposit money at the bank and prepare a financial report for the
organization weekly; and pay bills and make adjustments to the budget monthly. A regularly monthly treasurer routine also
makes it easy for the organization to get on a regular routine of paying their bills on time, etc.

DO NOT BE THE BANK

Do not get in the habit of giving people extensions on their payment due date. The organization has to survive and it is
their obligation as a member to make their payments on time. Under no circumstances should you be lending money to
any member.

DO NOT BE AFRAID TO SAY NO

You will run into times where members ask for extensions or positions ask for more money or certain departments ask to
dip into others to make something work. You have the best scope of your budget and what is best for the organization and
there will be times that you will need to say no. Sometimes that will be to your best friend. But in order to keep your
organization in a healthy financial setting that may be what is required of you.

ACCOUNTABILITY WILL BE KEY

Just as your members are required to attend meetings, show up to class, and meet certain grade requirements to remain an
active member of your organization, so too, must they meet their financial obligations. No matter the relationship you have
established with certain members you have to be sure that they are meeting their responsibilities and that you are staying
on top of them.

SHARE FINANCIAL RECORDS WITH YOUR MEMBERS
In addition to budget transparency you should announce the organization accounts receivables on a month or even a
weekly basis. How much money is owed to the organization?

DELEGATE ANYTHING YOU CAN
The CFO’s position is probably the most straight forward. However, it requires the most paperwork. Have someone help
you update payment records or deposit money in the bank.

CONTINUALLY EVALUATE YOUR BUDGET
Adjust line items appropriate to maintain the balance between expenditures and income. Do not overspend.

IF YOU HAVE QUESTIONS GET HELP
Your advisor, a financial advisor, alumni advisor, national organization- all of these people should be able to help.

14



tips for
effective commmunication.

Listen
Be conscious of your nonverbal communication
Be clear and concise
Be friendly
Have confidence
Be empathetic
Stay open-minded
Have respect
Give feedback and stay open to receiving feedback
Make sure you pick the right medium

. BRI N VY . h N
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PRIORITIZATION IS KEY

Your organization probably has a hot of moving parts, all of which require a lot of money. Here are 5 steps to
help in prioritizing.

. COLLECT A LIST OF ALL YOUR TASKS

Pull together everything you could possible consider getting done over the year. Don’t worry about the order,
or the number of items up front.

IDENTIFY URGENT VS. IMPORTANT

The next step is to see if you have any tasks that need immediate attention. We're talking about work,
programs, projects, or fees that, if not completed or paid by a certain date will have serious negative
consequences. Check to see if there are any high-priority dependencies that rely on you finishing up a piece
of work now.

ASSESS VALUE
Similarly, to what we talked about earlier, Look at your important work, programs, projects and identify what
carries the highest value to your organization. As a general practice, you want to recognize exactly which

types of tasks have top priority over the others.

BE FLEXIBLE AND ADAPTABLE
Uncertainty and change is a given. Know that your priorities will change, and often when you least expect
them to. But- and here’s the trick - you also want to stay focused on the tasks you're committed to

completing.

. KNOW WHEN TO CcUT

You probably won't be able to dedicate funding to everything. After you prioritize everything and look at

your estimates, cut the remaining items from your list.

16



DIFFICULUT CONVERSATIONS

ACCOUNTABILITY

CLEAR EXPECTATIONS
The first step is to be crystal clear about what you expect. This means being clear about the outcome you’re looking for, how
you'll measure success, and how people should go about achieving the objective.

This isn’t too difficult in your role. You let your members know what their financial obligation and when it is due. Make
sure that your messaging is consistent and that you are giving them enough notification. Make sure that is clear from the

start of their membership.

CLEAR MEASUREMENT

Should you agree on a payment plan with your members there needs to be clear targets and deadlines that is agreed upon.
Should the member fail to meet their first payment it must be addressed immediately. Brainstorm a

solution., Identify a fix, or respond in some other way that gets the person back on track.

CLEAR FEEDBACK
Honest, open, ongoing feedback is critical. We talked about budget transparency. You should be having open and honest
conversations with the entire organization about the culture of your financial obligations. Are members

taking this responsibility seriously? How are you doing on meeting deadlines?

CLEAR CONSEQUENCES

If you have been clear in all of the above ways, you can be reasonably sure that you did what’s necessary to support their
performance. At this point, you have three choices: repeat, reward, or release. We would recommend that you have
consequences clearly defined in your bylaws so that should the situation some up you have backup. It is important though,
that should you need to, you use these measures.

17



EFFECTIVE CONFRONTATION

Effective Confrontation

Give the Benefit of the Doubt

Before you jump to conclusions, start with the assumption that others may have acted with the best of
intentions - and that you might not know the whole story.

Resist the Urge to Email

Very few people enjoy confrontation, and most of us do what we can to avoid it- including hiding behind the
safe shield of email. Unfortunately, this only aggravates the problem. No matter how much you dislike
confrontation watch carefully what you say over email. It is easy for those typed words to get interpreted a
million different ways.

Sit Down and Talk
Even if the issue is deeper than just a simple misunderstanding, talking is just about always the best place to
start. Find a time to sit down privately.

Write it Down
Sometimes we get nervous during the confrontation so write down your thoughts so that you can do into the
conversation organized and thoughtful.

Pick Your Battles
Finally, keep in mind that you don’t have to confront everyone, every time- making an issue out of every little
thing will only create unnecessary tension.

Use the Feel-Felt-Found Method

Feel- Acknowledge that you understand how a person feels — This creates empathy and immediately de-
escalates a situation by acknowledging the concerns of the other person. Felt- Share a quick example of
someone else who has experienced a similar situation or felt a similar way. This reduces isolation and takes
the issue from being purely subjective to more objective. Found- Share how a person who felt something
similar found the situation to have a positive outcome.

18



CONFRONTATION SCENARIOS

Scenario 1
It is your first real week as treasurer, and you decide to go over what everyone in the chapter owes,
just to familiarize yourself. Towards the bottom of the list, you see a brother who owes $2,563 to the
chapter in past dues. You don’t really know this brother as he hasn’t been around since you pledged,
but he is pretty disliked in the chapter, and known for having an anger problem, all of which led to his
vote of dismissal at the end of last fall. You decide the chapter cannot afford to entirely write off this
debt. What do you do?

Scenario 2
You always knew one of your pledge brothers had trouble paying his dues. Every semester since you
initiated, it was always up in the air whether he would get the money together, however the problem
always seemed to have gone away by midterms. As treasurer, you look at the list of what each brother
owes, you see his name...and a debt of $1,216 under it. You talk to him about it, and realize that, while
he had made some payments, not even once had he paid his dues in full since he was initiated. You
decide the chapter cannot afford to entirely write off his debt. What do you do?

Scenario 3
Lots of brothers get their dues paid by their parents, whether directly or by their parents paying for
something else, and that freeing up their money for other things. One brother is super late in getting
that payment though, to the point where it is midterms and he hasn’t paid anything yet. He has spoken
with his parents, and that he will have the payment in full soon. You know that the chapter won’t be
able to write his debt off if he doesn’t pay, what do you do?

Scenario 4
It is the week after the end of the semester, and your chapter had several brothers graduate and go
alumni. While you are very excited for them and the next chapter in their lives, you had one brother go
alumni with dues from their last semester still unpaid, to the tune of around $500. You do have the
brothers contact information, and this is the first semester that has gone unpaid. What do you do?

19



FINANCIAL CALENDAR

DECEMBER

1.

Getting your name and President’s name placed on the account. You cannot sign checks until you are listed on your
Triangle Fraternity account. You can do the transfer wherever you bank. Make sure to call ahead to find out just exactly
what documentation you'll need.

2. Collect Promissory Notes. They are due at the last meeting of the semester. Don't forget, and make sure to remind
people, because they will forget. (You will find this to be a pretty common occurrence as the year goes on).

3. Double check the budget. Your predecessor should have already prepared the spring budget, and informed every one
of the next semester’s dues, and prepared and disseminated the Promissory Notes, but in case they didr’t...do it...do it
now...do it yesterday.

4. Make sure your fellow new officers are aware of their budgets. Likewise, make sure you get any and all previous
expense reports from the previous treasurer. Remember, data is your friend. The more financial information you have,
the happier you will be.

5. Breathe. Treasuring happens in bursts; you won't work this hard again until the end of the spring semester.

JANUARY

1. Remind everyone dues are due the first meeting of the semester. As in the meeting before recruitment even starts.

2. Go to the bank the day after that meetings. Don’t hold onto checks or cash for very long, as your brothers may mess up
and spend it before you cash the check.

3. Talk to anyone who still doesn’t have their promissory note in. And don’t forget to turn yours in.

4. Prep for New Members. Talk with the new member educator about when to make certain portions of the dues due. You
will want them to have at least pain in enough to cover their national pledge fees within the first two weeks of pledging,
as that is when those fees are due.

5. Work with Membership to make sure you have an updated roster and are submitting all of your new members on
ChapterSpot- and that you are getting the Pledge Fee in with it. Remember that is due within two weeks after the new
member accepts their bid.

6. Go to Leadership Training Weekend. Enjoy the financial track. Make sure to bring a copy of your budget, any fiscal
policies, and anything else you have questions on or want to discuss.

7. Keep an eye out for the National audit sometime this month. Your president may just knock it out themselves, however

they may also have all the officers due their own chunk.

20



FEBRUARY & MARCH

1.

2.

3.

Make sure you have all of the chapter paperwork out of the way.
Make sure that everyone is on a payment plan that needs to be, and that you are keeping up with your records.

Make sure all of the officers are getting their expense reports in and they are coming in under budget; and that any
invoices get paid in a timely fashion.

One thing to keep an eye out for, and it usually comes in February, is the active dues pack from HQ. This packet
contains the roster that is on file for your chapter. Just follow the directions and stay organized, and make sure you turn

it in on time.

Since this is a pretty slow time for treasurer’s you can use this time to start planning for next semester’s budget.

APRIL & MAY

1.

2.

3.

4.

Make sure you get the promissory notes in! Send reminders- people will forget.
Remind everyone to square their accounts, especially actives who are going alumni at the end of the semester.
Remind people that the fiscal policy zones accrue time over the summer.

There will be a Triangle event over the summer, whether it is convention or HSLS. Make sure you are budgeted for that
event and keep an eye out for the invoice.

FALL SEMESTER

1.

Fall is pretty much a carbon copy of the spring. You will get your chapter membership audit sometime in September, so
make sure you manage this just like you did in the spring.

You will need to make sure your budget has been completed and communicated to the entire chapter before you kick
off the semester.

Collect the promissory notes.
And start planning for how you will transition the finances and the responsibilities to the incoming treasurer.

Additionally, you will need to re-file your chapter for tax exempt status with the IRS. This needs to be re-filed every
fiscal year, which starts in July. The form is the 990-N e-postcard. Just search for it on the IRS.gov site. The link is about
mid-way down the page on the first search result. Once you click the link, you'll need to log in. Click on Step 2. Make
sure you also update the name of the officer when you file.
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ADDITIONAL RESOURCES

PROMISSORY NOTE SAMPLE

Triangle Fraternity Promissory Note

I, , do hereby promise to pay the semester dues in full or set up a written
payment plan by the date designated by the Chief Financial Officer. Dues are defined as the amount of money
owed to the Fraternity to cover local and national costs. This amount is determined by the Chief Financial
Officer and approved by the active membership. If said dues cannot be paid in full due to lack of funds by said
date, a payment plan must be made and approved by the Chief Financial Officer by the specified due date for
dues. The payment plan must include an exact amount to be paid on specified dates or intervals with a specified
starting date. If an active brother does not pay their dues in full or fails to make a minimum payment by the
assigned due date by the Chief Financial Officer, the account is subjected to a finance charge of 20% of the
balance owed. If the outstanding amount remains unpaid, a $10 penalty will be levied on the brother’s unpaid
balance for each day the payment is owed beginning one week from the original due date.

Signature Date Printed Name

Brother:

Treasurer:

President:
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NATIONAL FEES & REQUIREMENTS

Item

Amount

Deadline

Frequency

Why

National Pledge Fee

$90

Due within 14 days
of becoming a new
member.

One-time fee

This fee provides each new
member with a new
member manual and new
member education
materials.

National Initiation
Fee

$250

Due 14 days prior
to the scheduled

initiation.

One-time fee

This fee provides each
brother with the official
Fraternity membership
badge and certificate, and
a lifelong subscription to
the national magazine, the
Triangle REVIEW.

National Active Fee
(NAF)

$350

Due within two
weeks of starting the
academic term.

Fee is split evenly
each academic term
over the course of
one year.

By your chapter paying this
fee, it subsidizes national
events and resources,
undergraduate chapter
support, expansion efforts,
alumni services, and
Triangle Headquarter
operations.

Risk Management
Program Fee

$150

September 15

Once a year on
September 15

This is the base rate and
chapters may pay more or
less, based on their claims
and performance history.
Provides the safest
undergraduate experience
through insurance coverage.

National Chapter
Fee

$1,150

Due within 30 days
of the chapter
receiving the
invoice from HQ

Twice a year

Covers the registration costs
of two individuals to attend
National Convention.
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NATIONAL FEES & REQUIREMENTS

JIU FILING GUIDELINES

10.

12,

13.

Set up a PERMANENT FILE that someone affiliated with the Chapter will maintain forever. As noted in the IRS EIN Notification
letter, “This EIN will identify you, your business accounts, tax returns, and documents, even if you have no employees. Please
keep this notice in your permanent records. When filing tax documents, payments, and related correspondence, it's very im-
portant that you use your EIN along with your complete name and address exactly as shown above. Any variation may cause a
delaymprooessmg,resnhmmmmxnﬁotmmnmmmom,amausemmbeungmdmthmmzm If the
information showing above isn't correct, please send us the correction using the attached tear-off stub.” “This notice issued only
one time and the IRS will not be able to generate a duplicate copy for you. You may give a copy of this document to anyone asking
for proof of your EIN. Use this EIN and your name exactly as they appear at the top of this notice on all your federal tax forms.
Provide fature officers of your organization with a copy of this notice.”

ADDRESS UPDATES TO THE IRS: Make sure you keep the IRS informed of any address changes. See http://www.irs.gove/
Charnities-&-Non-Profits/Other-Non-Profits /Change-of-AddressExempt-Organizations for more informatson.

FISCAL YEAR: This is a point of confusion that must be known to know when you must file your informational return with the
IRS. The screenshots you shared with me do not show that you told the IRS when the end of the chapter’s fiscal year would be. I
can tell from information in the screenshots that you told them that the group was formed in January 2013; therefore, I presume
that they will expect your fiscal year to end on 1/31/2014. Based on a fiscal year ending on 1/31/2014, your informational retum is
due every year by the 15th day of the 5th month after the close of your tax year; i.e. June 15, 2014 and every year thereafter. How-
ever, f you wish to change your fiscal year and thus the due date of the g90-IN, 990-EZ or 990, you can submit a form to change
the chapter’s accounting period and have a short year (less than 12 months). This may be more work that you want to go through
as indicated by the bold, red text below. So, you may wish to call the IRS at 1-800-829-4933 to try to confirm when your g9o-N,
mmm”osdmandthuswhathemdofyomﬁscalmrﬁﬁommemspespem

FILING A RETURN:
a. I expect that you would initially need to file a ggo-N. Go to http://epostcard formggo.org/ to file your return.
b. Filing Thresholds: See http://www.irs.gov,/Charities-&Non-Profits/From-ggo-Serieswhich-Forms-Do-Exempt-
Organizations-File3%F-(Filling-Phase-In)
c. After your revenue mcreases beyond $50,000 per year, you will either need to file a 9ggo- EZ or the full g0 based on
the threshold table (see URL above). If you buy a chapter house valued at more than $50,000, you will need to file
the ggo due to the likely value of the house as an asset.

The EIN was issues to (?) CHAPTER OF TRIANGLE FRATERNITY. Once an alumni group is started, you have to file together be-
cause the chapter is comprised of both the active and alumni groups. That means that you need to prepare consolidated financial
statements and then prepare the ggo (or ggo-EZ or ggo-N). Note: consolidated financial statements do not include transactions
between the active and alumni groups 5o you may want to discuss the requirements with a CPA Some chapter do have separate
EIN for alumni and active chapters.

IRS information on Charities and Non-profits. http:/ /www.irs gov,/Charities-&-Non-Profits

IRS FORMS: See http:/ /www.irs.gove/Charities-&-Non-Profits/ Exempt-Organizations-Forms-andinstructions for forms related
to non-profits.

A fraternal organization such as Triangle or a chapter of Triangle is a 501(c)(7) entity. Donations to 501c7 are NOT DEDUCTIBLE
to the donor. For reference, the Triangle Education Foundations is a 501C3 tax exempt entity and does allow donations from
donors to be deductible.

You must file a copy of your IRS filing annually with the Triangle National HQ.
After you incorporate as a not-for-profit entity in your state (which you should do for the protection of everyone in the chapter),
you may need to file a copy of your IRS filing with the Secretary of that state.

Unrelated Business Income: If you have more than $500 of unrelated business income, you will need to file IRS Form 990-T. Form
most organizations, an activity is an unrelated business (and subject to unrelated business income tax) if it meets three requirements: (1) it is

a trade or business, (2) it is regularly carried on, and (3) it is not substantially related to furthering the exempt purpose of the organization. I
recommend avoiding such activities if possible.

File Copies of your submitted Form 990-N, 990EZ, or 990 and 950-T (as applicable) and any other forms you submit requesting a change in
accounting period for extensions. I'd suggest that you keep any such forms for at least 7 years.

Axy forms that must be sent via US mail should be sent Certified Mail so you have proof of submittal. I have had to use this before to defend
that a lost, delayed Form 990-EZ had been sent timely (to prevent being charged a hefty penalty).
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INTRODUCTION

Congratulations on your election to the position of Treasurer. It is one of the most important roles in
the chapter. Upon your shoulders rests not only the financial well-being of your chapter for the current
year, but also the future of your organization. The treasurer should develop a routine complete with:

1. Consistent financial recording and archiving

Reporting to the Active Leadership/Membership and Alumni Advisory Team
Preparing an annual budget and submitting to HQ

Procedure for billing and collection of accounts from members

Forwarding funds collected for Triangle fees directly to HQ

Making sure all Accounts Payable are paid, and paid on time

N SV a2 wN

Prepare and file the chapter’s tax forms in a timely manner

Triangle has lost more chapters to financial mismanagement than to most other risk management
failures. The treasurer’s position requires strong discipline and attention to detail. Financial records
must be consistent and accurate. There may be times when your leadership will threaten your
relationships with some of the brothers. To become and remain effective as a treasurer, you must not
allow your personal biases or friendships to affect the commitment to your responsibilities.

A treasurer does not have to be an accountant or a math major, but rather a brother who will be
dedicated, conscientious, and willing to keep the chapter finances in control. If you ever find yourself
“backed into a corner” or have a question regarding a bookkeeping procedure, look to an alumnus,
professor, or professional accountant/businessperson. They should prove to be excellent resources.

Proper uses of the finance committee, financial or chapter advisor, or house corporation can be of
great assistance to you. They can help to establish a better understanding of chapter needs and
financial priorities, to institute a solid collection policy, and to provide the necessary support on
important decisions.

An assistant treasurer, whether elected or appointed during the current treasurer’s term of office, can
also be a useful aide. In addition to easing the workload, an apprentice helps to safeguard future
financial stability and continuity.

Do not allow the position of treasurer to overwhelm other responsibilities! Utilize the resources for the

position, manage your time effectively, and maintain strict organization of your responsibilities. The job
of treasurer, though difficult, can provide you with an exceptional leadership experience.
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SECTION 1 - THE OFFICE OF THE TREASURER

The chapter treasurer is the chief financial officer of the chapter, responsible for efficient and accurate
accounting of all income and expenses, billing and collection of fees and dues, payment of all legitimate
expenses, as well as annual budgeting and financial planning. Further, the treasurer is responsible for
regular reporting to the active leadership and membership, to the Alumni Advisory Team and the
Fraternity HQ.

Responsibilities and Expectations

1

10.

11.

12.

13.

14,
15.

16.

Inform all members, including new members, of their financial obligation to Triangle and the
chapter.

Collect all monies owed to the chapter in a timely manner, including those from members
who may have graduated or left the chapter owing money.
Fulfill payment of all accounts payable in a timely manner.

Prepare a balanced budget by the beginning of each school year to ensure the chapter does
not incur debt. Make sure each officer is aware of the money that has been budgeted for him
to work with.

Maintain a complete and organized set of bookkeeping records using an approved vehicle
such as an online service (GreekBill, OmegaFi, etc.) or local accounting professional. It's no
longer okay to just put something together on an Excel worksheet.

Prepare and file the chapter’s taxes to remain tax exempt. Typically form 920 or 920-N should
be completed by Tax Day each year. This is easier than you think!

Submit to James R. Favor and Company payment for all risk management program fees by
September 15. This covers your liability insurance and health & safety programs/services.

Be familiar with and enforce all rules and regulations concerning finances set by the Triangle
HQ and your chapter.

Delegate appropriate tasks and responsibilities to an assistant to help in fulfillment of all
duties and responsibilities.

Collect pledge and initiation fees BEFORE the ceremony. Chapters are responsible for these
fees whether students pay or not, so don’t get stuck with the bill.

Submit to the National Headquarters all pledge and initiation fees within 14 days of new
member (pledging) and prior to initiation ceremonies.

Maintain good financial relations with the university and IFC by paying their bills by the due
date.

Prepare and deliver an officer’s report at each executive committee meeting, each chapter
meeting and each Alumni Advisory Team meeting.

Meet all deadlines for reporting and payments set by Triangle’s governing documents.

Be aware of all chapter obligations concerning financial matters and guarantee your
successor is aware of these as well.

Find a competent successor before you leave office. Train with him before he takes over.
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SECTION 2 - WORKING WITH TRIANGLE HEADQUARTERS

The Headquarters is responsible for collecting dues and fees from chapters as set forth by Triangle’s
governing documents and/or the National Council or Convention. As such, below are details about
deadlines, mandatory bills, and financial assessments that Treasurers should account for in their
budgeting process.

Reports to Submit to Headquarters

Chapter Budget — no later than fifteen (15) days after beginning of the fall term

Financial Report — no later than sixty (60) days after end of each academic term

Pledge (New Member) Roster/Fees — no later than fourteen (14) days after pledging ceremony
Initiation Roster/Fees — no later than fourteen (14) days before the initiation ceremony

Collection and Submission of New Member, Initiation, and National Active Fees

National Pledge Fees for the 2018-2019 academic year are $90.00
Initiation Fees for the 2018-2019 academic year are $250.00

National Active Fees (NAFs) for the 2018-2019 academic year are $350.00
Active Chapter Fees for the 2018-2019 academic year are $1,150.00
Alumni Chapter Fees for the 2018-2019 academic year are $690.00

Service Charges/Penalty Fees

The Triangle Bylaws and Regulations mandate service charges/late fees for unpaid balances owed by
chapters and penalties for failure to report new members or initiates within the deadlines above. Those
fees are as follows:
e A penalty of 1.5% per month shall be charged on all unpaid balances over sixty days old due to
the National HQ.
e |f the National Pledge Fee is received in the National HQ more than 14 days after the pledging
ceremony, the chapter shall pay an additional fee of $10.00 per pledge.
e |f the National Pledge Fee is received in the National Office after the date of initiation of the
pledge, the chapter shall pay an additional fee of $50.00 per pledge.

Examples:

1. If a chapter owes the National HQ $2,000.00, the total monthly service charge will be
$30.00 (Service charge = 1.5%). This amount is compounded monthly. If a payment plan is
required, this must be set up through the Director of Operations.

2. If a chapter fails to report a pledge class and does not eventually report and pay their
pledge and initiation fees until after the men are initiated, it will result in an additional fee
of $60 per man — thus you will need to pay the pledge fee, initiation fee and a $60 penalty =
$400 per initiate.

NOTE: As chapter treasurer you are responsible for collecting fees for the National HQ and forwarding
those fees immediately. Using Fraternity fees for any purpose other than that for which they are
collected —for instance using initiation fees to pay for a social event — constitute mismanagement/fraud
and can lead to chapter debt and/or penalties.
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All payments received from Triangle chapters or house corporations will be automatically applied
toward the oldest charge(s) on account for the chapter or house corporation.

The following procedure will be followed if a chapter is delinquent in their financial obligations:

1. If a chapter becomes 60 days delinquent of any invoice, a letter will be sent to notify the chapter of
the delinquency and to put the chapter members on notice that the amount which is 60 days past
due must be paid within 30 days.

2. Failure to pay the delinquent balance within the 30-day deadline will result in automatic
suspension of operations.

3. The chapter may be automatically reinstated to good standing upon receipt of payment for the
delinquent balance.

If a house corporation has an invoice which becomes 60 days delinquent, a letter will be sent to the
house corporation of the delinquency, putting the members of the house corporation on notice that the
payment must be received within 30 days. The house corporation will lose all charging privileges until
the balance is paid.

Contacting Triangle Headquarters

e Phone: 317-837-9640
e Staff email addresses are listed on the Triangle web site: http://www triangle.org

SECTION 3 - THE ANNUAL BUDGET

The first step in successful management of any business is the development of a satisfactory and
workable budget. If a budget is properly developed and strictly adhered to, it will serve to ensure the
financial stability of the chapter for the fiscal year.

Before a chapter treasurer can begin to plan a budget, many questions must be answered. The
following section is designed to answer these questions. Feel free to contact the Triangle HQ for
further information.

What is a budget?

Simply stated, a budget is an estimate. In this case, the chapter is estimating the income and expenses
of the chapter. It is important to realize that with more data gathering, research, task delegation, and
planning, an adequate estimate becomes a solid estimate. Use the previous year's checkbook,
collections records, and budget to judge what the chapter’s income and expenditures will be for the
coming year. A better estimate means fewer surprise bills and financial problems over the course of
the year.

How do I prepare a budget?
1. The finance committee is in charge of creating the budget.

2. Set atimetable for the entire process, including committee meetings and deadlines. Completing
a budget is essential in the operation of the chapter and should be completed prior to the start
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10.

11.

of the school year or, at the very latest, the first two weeks of classes.

Each officer or committee chair should prepare an estimation of the funds needed to meet his
plans for the semester. He should be as specific as possible. Also, use the previous year’'s
financial policies for your chapter.

Determine the chapter’s revenue for the semester. Multiply the dues amount by the number of
actives, and also include expected donations to the chapter.

Account for fixed and mandatory expenses like National fees, IFC dues, insurance, utilities, and
convention/conference expenses.

Make decisions on different areas based on the previous year’s expenses, member budget
requests, and expected percentage cost increases over the coming fiscal year. Keep in mind
major repair expenses and your chapter house improvement goals.

Always overestimate expenses and underestimate income.

In addition, include an emergency fund in the budget to cover unforeseen expenses.

The next step is to draft an overall chapter budget. A few questions you should ask are:
a. Do our expenses exceed our revenue?

b. Arethere any expenses or events we have not included? Did we budget for Greek Week,
Composite, Homecoming?

c. [If our expenses are greater than our revenues, what then? Do we raise dues, or cut
expenses? Reductions can come from social, recruitment, and perhaps food operations.
If reductions cannot be made, or if the chapter is not willing to decrease its style of
living, then the other alternative is an increase in chapters dues or an increase in
membership.

Now, present the entire budget to the chapter for approval. Not only should the brothers have
a say in how the money is spent, but this also educates them as to how their dues contribute to
the overall chapter financial position.

Once the budget is approved, you can input the figures into your financial management
package to guide you each month and show you how you're performing.

How do I revise my budget?

Remember, a budget is an estimate. If you find line items going slightly over or under budget, there is
no need to be alarmed. However, if you incur a major expense that was not accounted for in the
budget, and that expenditure has a substantial impact on the yearly budget, then a revision is
necessary. You may also need to reconstruct the budget if an important line item is missed or created
during the year. Don’t be afraid to make revisions.

Lastly, as a practical rule, if the difference between the budget and actual amount is greater than 10%
of total income, then a revision should be made. However, chapters with smaller budgets might
consider a 5% difference as “substantial.” On the other side of the coin, chapters with extremely large
budgets also might consider 5% to be “substantial.”
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Things to keep in mind when budgeting

1. Chapter Fees
a. Each active organization is required to pay $575.00 twice each year ($1,150.00/year). These
payments are due on October 15 and April 15.
2. Liability Insurance Premium
a. Yourinsurance bill is due September 15. Be sure to budget accordingly

SECTION 4 - ACCOUNTING PROCEDURES

In an effort to inform treasurers of the kinds of things they will have to do, this section of the Guide
provides a sample outline of common accounting procedures with which you need to be familiar. The
specifics of how each chapter’s finances are operated may vary, yet the main procedures are common
throughout the fraternity. You will need the following items:

* Members’ monthly bill record: a record of members’ names, credit and debit amounts.
This details where the money is being spent and how much each person owes.

* Income and expenditures list: lists all deposits and withdrawals made to and by the
chapter. It could be described as a combination of the monthly bill and your personal
checkbook. Be sure to record all important information and keep it up-to-date.

* Receipts: a receipt should be given for all money received and can be made from a receipt
book or on computer.

* Annual budget: be as specific as you need to breakout committee and special event budgets.

* Checkbook or chapter credit card: all payments should be made by check or card.

* Bank statements. If you have further questions, please contact Triangle HQ. We can help you
tailor procedures to your chapter’s needs.

Steps for Success: Throughout Each Month

1. Collection of dues and money
a. Income and Expenditures: record the amount, check number (or payment type), date
received, from whom, and how the money was allocated in the budget.

2. Receipts
a. Asapolicy, itis wise to make out a receipt for all money received. This provides a useful
double check for your cash book.

3. Bank Deposits
a. Arecord of deposits should be kept in your financial management system.
b.  Your deposit should equal the sum of the collections to that point.
c.  Record deposits in the checkbook; otherwise the running balance will be in error.

4, Payments
a. Record the amount in the checkbook and calculate new balance.
b. Record in the cash book the amount of the check, what the check is for, the date, and the
check number.
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Steps for Success: End of Each month

1.

Income and Expenditures

a. Review deposit and payment records, correct any problems
b. Determine total debits and credits made to budget categories
c.  Figure and check the running balance of all chapter accounts

Accounts receivable and accounts payable analysis
a. Listall accounts that are past due as of the end of the month

Balance Sheet

a. Abalance sheet lists all the chapters’ assets (money brought in) and liabilities (money going
out). After adding up the assets, list your liabilities and total them. Finally, the difference
between total assets and total liabilities becomes your total liabilities surplus.

Protecting Your Money: Requirements for Insurance

Part of Triangle's insurance coverage includes the “Crime/Bond Policy.” This policy provides insurance
coverage for your chapter and house corporation in the case of embezzlement only if the following
criteria are met:

Dual signature checks are required. The chapter treasurer should not be the primary signer on the
account. Dual signature checks should be used, with two of the following officers suggested:
president, vice president, secretary, or treasurer. The treasurer should avoid signing checks as
much as possible. He should only sign a check if he cannot find another officer listed as a second
signer. Contact your bank and ask for two signature lines on your next order of checks.

Reconciliation of the monthly bank statements. All checking or savings account statements should
be mailed, within a reasonable period of time, directly to an individual not authorized to make
deposits, make withdrawals, or sign checks. Failure to comply with this requirement would result in
no coverage in the case of loss by the chapter or house corporation.

Another part of Triangle’s insurance coverage includes the general liability policy. The chapter treasurer
has a duty to ensure that the following Risk Management Policy is followed:

1.

Purchase of alcoholic beverages. According to the Risk Management Policies of Triangle, “No
chapter may purchase alcoholic beverages with Fraternity funds, nor may any member in the name
of or on the behalf of the chapter coordinate collections of any funds for such a purchase. This
includes, but is not limited to, the purchase of kegs, and other bulk qualities of alcoholic
beverages.”

Please be advised that failure to abide by this policy negates the chapter’s liability insurance
coverage.

SECTION 5 - FILING INCOME TAXES

Each year, EVERY chapter of Triangle must file their taxes, regardless of how many members you
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have, or how much money you collect each year in dues. It is the Treasurer’s responsibility to ensure
this happens.

If you do not file your taxes, you can face significant financial penalties and you can also lose your tax
exemption status. Loss of exemption means you’ll have to pay taxes on all member income and may
have an impact on your campus recognition.

Background and Legal Information

Chapters of Triangle, along with the National Headquarters, are entitled to exemption from federal
income tax under section 101(9) of the Internal Revenue Code of 1939 or what is now Section
501(c)(7) of the 1954 code.

These returns must be filed with the District Director in the Internal Revenue District in which the
local chapter is located. For many chapters, with income under $50,000, the filing may only require a
postcard or an online form.

Form 990 must be filed on or before the 15th day of the 5th month after the organization’s
accounting year. Thus, an organization that functions on a calendar year (January-December) basis
must file its tax return by May 15. If any return cannot be filed by the due date, a request for an

extension should be sent to the Internal Revenue Service Center. For more information, see:
http://www.irs_ gov/instructions/i990ez/.

If a return is not filed by the due date or the extended due date, the law imposes a penalty for each
day the return is late, up to a maximum penalty, unless reasonable cause can be shown for late filing.

Although you probably have been properly filing these returns this would be a good time to check the
status of the chapter’s tax situation. If past returns have been haphazardly handled, we suggest that
the arrangements for filing the proper returns on time be made as soon as possible.

Every chapter must also have its own Federal Tax I.D. number. If you do not have one or are
developing a new chapter of Triangle, you must apply though the IRS. You can follow this link to apply
for a number: https://www.irs.gov/forms-pubs/about-form-ss-4.

Liabilities of Undergraduate Chapters

You will be interested to know most corporations and associations are required to pay Federal Income
Tax. Such organizations as college fraternities, which operate on a nonprofit basis, have been
exempted from the payment of Federal Income Taxes. However, it is important to note that your
chapter may be liable for a state or local tax and you will need to check with the appropriate local
government offices for this information.

Whenever payment of wages to an employee is concerned, you must enter the withholding of Income
Tax and Social Security Tax on your payment checks. Chapters which have a payroll must determine
through their payroll journals and employee’s earnings record how much is owed the Federal Internal
Revenue Service.
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One Note of Caution...

Should penalties occur for late submittal of the appropriate tax forms, please see a qualified tax expert
to see if these penalties might be waived. Often times if a chapter is showing “good intent” in sending
the information in and cooperating with the IRS, the IRS will drop these late charges. Please check with
your house corporation members to make sure all forms have been completed and all withholdings
made accordingly. The National HQ will not pay penalty fees on behalf of the chapter.

SECTION 6 - PAYING YOUR BILLS

Prioritizing payment of accounts (accounts payable, your bills) is an important aspect of the treasurer’s
role. Businesses often do not understand the way a fraternity chapter operates, and will judge the
chapter on its past payment history. It is important to maintain a clean payment record with these
businesses. Your actions will affect future options of the chapter.

Do This First!

Balance your checkbook before making your monthly payments. You need an accurate bank balance,
including outstanding checks, in order to make accurate judgment on the ability of the chapter to pay
its bills. Set aside a specific time and day in each month to pay the chapter bills, balance the chapter
checkbook, and complete any necessary paperwork.

Then...

If the chapter is unable to pay all its bills, contact the businesses you are unable to pay. Often
businesses will be happy to allow structured payment plans or work with the chapter to meet your
obligations. Once again, the relationship you have with the businesses in your area will be inherited by
the future treasurers of your chapter. It is important to work to maintain positive relationships.

Prioritize Your Accounts Payable

Your priorities should be:

Essential utilities such as power and heating
Your local house corporation or other landlord
Triangle National Headquarters

Your University or IFC

Additional utilities, such as phone and cable
Recruitment events

N WA WwNR

Social events

SECTION 7 - COLLECTING ACCOUNTS

There are several measures the treasurer can take at the beginning of the school year to minimize
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financial delinquencies. The first step is to send a letter to the parents of the members to introduce
yourself and outline their son’s financial obligations. This should be sent out prior to the start of the
school year. Make sure each member receives a copy. Should a potential member decide to join after
the school year begins, this letter should be sent out immediately after the induction ceremony.

Steps to Financial Success

First, follow the various steps for success outlined in the Accounting Procedures section of this
manual. Below are additional resources and outlets to assist in reinforcing the collection of monies
from chapter members.

Room and Board Contracts

For chapters that have difficulty with the collection of accounts or men moving out of the house during
the school year, a Housing Contract may be a big help in overcoming these difficulties. If a decision is
made to use the contract, make sure it is designed prior to the termination of school the previous year,
and could be sent out with the letter to the parents.

Note Agreements

In many states, a pre-signed note in place of a Housing Contract could be more beneficial. The note is
therefore generally easier and less expensive to enforce.

Set Collection Policies in Chapter Bylaws

All too often the success and burden of the collection of accounts rests on a sole person — the treasurer.
Many times this burden becomes too large for one man. To help ease the burden, and at the same time
ensure financial success, it is advised that a step-by-step approach to the collection and prevention of
overdue accounts be adopted and placed in the chapter bylaws. Having done this, any member has the
right to insist on enforcement.

It's never easy to hold your Brothers accountable, but this is one of their responsibilities of being a
contributing member of the chapter. it’s not your fault they have not paid their bills.

If the problem persists, billing services can be very useful. Billing services such as Collections Pro,,
Omega Financial, or Greek Bill can do the billing as well as collecting for the chapter at a nominal charge.
Chapter brothers will be billed according to chapter specifications and will submit payment to the billing
service. The service will then deposit the money into the bank account specified.

Steps for Collection
The first step for collection of unpaid accounts should be applied to those members who have just

recently become delinquent in their accounts. A number of methods are used to collect monies past due.

1. The Triangle Code of Ethics: As a member of Triangle, | recognize by obligation to: [...] Pay all
personal bills promptly, and always live within my means;

Review this very important section and how it relates to financial delinquency. Many times a
member will come up with good reasons why he failed to pay his bill. This does not excuse him
from his responsibility to the chapter. Anyone who is habitually delinquent should be considered
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for suspension or expulsion from Triangle.

2. Posting: A very useful tool is peer-group pressure. Post a list of delinquent members with amounts
due on the bulletin board. Then show the members who regularly pay on time how those who do
not pay keep the chapter from having new furnishings or caused the cancellation of a social event
due to lack of funds.

3. Withhold social privileges: Members who are extensively past due should be place on social
probation until they are paid up.

4. Fines: A policy might be set up where the member is fined $10 or 10% of his unpaid balance,
whichever is less, when his account becomes overdue. This can be looked at as a finance charge,
and is a common business practice. If fines are used, be sure to enforce them. Your chapter judicial
board may be able to assist you in this endeavor.

5. Collection Letters: A further step of a set of collection letters for the members who no longer live
in the house or are active in the chapter.

6. Collection Agency: If the collection letters fail to produce any action, then it is time to send the
accounts to a collection agency and or take court action.

SECTION 8 - COMMUNICATING FINANCIAL OBLIGATIONS
TO THE CHAPTER

Many chapters run into problems because their members truly do not know what their financial
obligations are. Make sure everyone is properly informed on the collection policies and charges of the
chapter.

Membership Awareness

The first plan in working for a sound financial base is to:
1. Send an email before each semester/quarter to the brothers reviewing the anticipated budget.

2. Explain the budget to the members in detail. By doing this, the treasurer can show exactly where
the money is going, and how the dues and house bills are used.

3. Express to members their financial responsibility to the Fraternity and the chapter. If you use
Vault from OmegaFi, make sure each brother has his log-in information. It should be emphasized
that bills that go unpaid are a burden to every member and they must share that burden by paying
their bills on time.

Inform Potential Members

The second phase in the making of a sound financial chapter is to truthfully inform potential members
of the expenses for which they are responsible.
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The treasurer and all members must inform the potential members of the fiscal policies. Provide a
financial obligations fact sheet for potential members during recruitment. Failure to do this will lead
to a loss in chapter income, an increase in accounts receivable, and in the end, neither the pledge nor
the chapter will benefit.

Chapter Meetings

At every chapter meeting, the treasurer should give a complete report on the present financial
standing of the chapter as well as new funds or projects considered. Prior to the chapter meeting,
the treasurer should send out the updated budget to each member to review. Each report should
include:

* the condition of the budget (expenditures and balances) in pertinent areas

* approximate total of accounts payable, and a listing of any overdue amounts

* active and pledge accounts receivable and what is being done to collect those accounts.

A monthly review of total assets (money coming in) should be broken down, displayed and read. This
should include balances in the checking account, building fund, philanthropy fund, etc.

A Brother’s Obligation to Pay

The treasurer must be firm and consistent in his policies. The proper use of peer accountability and the
Alumni Advisory Board Chairman will be instrumental in the collection of delinquent accounts. A rule to
remember is to divorce “brotherhood” from the financial operation.

The chapter’s financial operations are just as much a business as any profit-making concern. The
necessity of prompt payment is brought to closer focus when one understands the collectoris in facta
not for profit organization.

YOU CANNOT PAY YOUR BILLS WITH “BROTHERHOOD.”

If the brotherhood argument persists, it can be said a man is a “true Triangle brother” only when he
makes good on all responsibilities, including his financial responsibility. Carrying one’s share of the load
is also encompassed in the “brotherhood” definition.

A man’s initiation (or desire to be initiated) into Triangle serves as a pledge to honor his fraternal
obligation and responsibilities.

SECTION 9 - TECHNIQUES FOR THE TREASURER

1. Organization is the key. Stay organized and keep on top of things. Plan enough time to do the work
that needs to be done.

2. Use a Spreadsheet. Every chapter’s records should be tracked using Microsoft Excel, Google Docs,
or some other spreadsheet program. For those more advanced or with larger budgets, programs
like Quicken or QuickBooks are recommended.
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Do not fall behind with updates and records. Update financial records and file away bills every
day. When someone gives you a check, take care of it immediately. It is much easier to stay ahead
of the game than playing having to play catch up.

Get a system going. You should update records and take care of payments daily; deposit money at
the bank and prepare a financial report for the chapter weekly; and pay bills and adjust the budget
monthly. A regular monthly treasury routine also makes it easy for the chapter to get on a regular
routine of paying their bills on time, etc.

Do not be the bank. Do not get in the habit of giving people extensions on their payment due date.
The chapter has to survive, and it is each member’s obligation as a brother to makes their
payments on time. Under no circumstances should you be lending money to brothers.

Share financial records with the brothers. Announce the chapter accounts receivables on a
monthly or even a weekly basis. How much money is owed to the chapter? Post the chapter
budget in the chapter room or appropriate location for review so all brothers can see where their
dues are spent.

Delegate anything you can. The treasurer’s position is probably most the most straight forward.
However, it requires the most paperwork. Have someone help update payment records or deposit
money at the bank.

Continually evaluate your budget. Some situation may arise that cause changes in the original
budget. Be sure to adjust line items appropriately to maintain the balance between expenditures
and income. Do not overspend.

If you have any questions, get help. All of the following are available to assist you: the Greek
Advisor, Financial Advisor, Alumni Advisory Board, National Leadership Consultant, Professor,
House Director, Parents, etc. Seek the help of a tax professional to prepare the chapter’s tax
return, the e-Postcard (Form 990-N), and apply for Federal Tax I.D. on Form S5-4.

SECTION 10 - THE FINANCE COMMITTEE

What it is...

Another invaluable aid to the treasurer is the finance committee, a task force that can help you in your
work.

What it does...

This action group gives more brothers a say in the decision-making process. The finance committee
should help in the creation of the budget as well as have a say in any changes to the budget over the
course of the year.

They should also review requests from officers and brothers for budget extensions. Since the Finance
Committee should have a good understanding of the chapter’s finances, the referral of an investigation
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or the tabling of a motion to this committee should result in an intelligent recommendation to the
chapter.

How to Create One...

Provisions for appointing Finance Committee members should be outlined in your chapter bylaws, as
well as guidelines and expectations for:

e How often the committee meets

e Decisions they have the power to make

e Responsibilities of committee membership

SECTION 11 - GREEKBILL.ORG

About Greeksill from TriangleConnect (Chapter Spot)
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Triangle

Let Triangle Save You Money on Graduate School!

Serve Triangle as a Regional Leadership Specialist (RLS) and get back thousands in
savings to pursue your graduate degree. Here’s how it works:

1) You will train in the summer with HQ in chapter management, recruitment and health & safety
education. Summer training will occur July 1-August 15. Triangle will provide costs of lodging
and a weekly stipend during training.

2) After training, you will be based regionally in a Triangle chapter house to assist that chapter
and to provide support and programs to other regional chapters. Chapters will provide room and
board and some positions will provide stipend or scholarship money for graduate study. Total
package will vary by chapter, depending upon grant funds available.

Our goal is to have more well-trained chapter advisory volunteers working directly with our
campus chapters, living in and working weekly with their chapter leaders. This position is
intended to be 20-25 hours a week, so that you will have time to pursue a graduate degree while
also serving Triangle.

Who Should Apply: Ideal Candidates are former Presidents, Treasurers or Recruitment Chairs,
or those who have attended LTW officer tracks, Scobie Leadership School or other leadership
programs. However, any seniors with chapter/campus leadership experience are welcome to
apply. Applications should be received by March 15.

Currently, we expect RLS positions in Fall 2020 for lowa State, Marquette, Nebraska, Oklahoma,
Penn State and Purdue. Other campuses will be added as we receive commitments from their
housing boards. Each of these campuses have world-class STEM graduate programs.

Learn more and apply online at https://www.triangle.org/gradform/ or contact Executive
Director Tom Pennington at tom@triangle.org.

Those selected would need to be available for training in Indianapolis July 1-August 15 and will
join Triangle staff at Scobie. Pay package during training includes monthly compensation, food
and lodging while traveling and all necessary software licenses for staff access.

The Regional Leadership Specialist is a new option to provide trained live-in advisors
for more chapters while also allowing more Triangle members to pursue graduate
studies at a lower cost. Those chosen will be best qualified to serve their chapter
later as alumni chapter officers or to serve Triangle as a regional or national officer
or committee member.
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Triangle

Fraternity Staff and Duties

Tom Pennington

Executive Director

Email | tom@triangle.org

Phone | 317.837.9640 x 2003

Contact Tom regarding Fraternity operations, National Council or Convention, Triangle Constitution &
Bylaws or Regulations, campus situations, or risk management concerns.

Rhonda Halcomb

Director of Operations

Email | rhonda@triangle.org

Phone | 317.837.9640 x 2002

Contact Rhonda for assistance with all fee and membership related issues, including chapter accounts,

the financial operations of the Fraternity, questions about jewelry, National Fees, replacement of ritual
equipment, membership manuals, pins and badges, as well as address/phone/email changes, Chapter

Eternal notification, and pledge and initiation reporting procedures.

Jeff Hughes

Director of Alumni Engagement

Email | jeff@triangle.org

Phone | 317.837.9640

Contact Jeff with questions about TriangleConnect, alumni communications, events and programs,
Founders Day events, advisor/volunteer training and resources, and anything else related to working
with alumni. Also, Jeff is our liaison with the national FIRST organization.

Drew Hopson

Director of Chapter Services

Email | drew@triangle.org

Phone | 219.928.8633

Contact Drew with questions about chapter operations, officer duties and transitions, chapter planning
and goal setting, new member education and chapter risk management. Drew can also help with FHSI
programming and the Tightrope online education program.

Jim Phillips

Growth Specialist

Email | jim@triangle.org

Phone | 812.719.8132

Contact Jim with questions about chapter recruitment/growth, the Triangle Recruitment Coaches (TRC)
program and expansion opportunities or recommendations.

Contact HQ by phone at 317-837-9640 | by email at HQ@triangle.org | or by postal mail at
120 S Center Street, Plainfield, IN 46168. We provide ideas, programs and support for all areas
of chapter operations. Call us for assistance before your challenges become overwhelming!
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ENGAGE
ALUMNI

WITH EASE

Developing and implementing a comprehensive plan to
communicate with alumni is daunting. Triangle now offers

a solution to get better results with half the hassle.

Strengthen Your Chapter

It's a known fact that chapters with strong alumni
support excel. The reason is because alumni have the
wisdom, resources and talent that a chapter needs.
Whether it’s through donations, volunteer time or
opening the door o networking opportunities, alumni
are an untapped asset for any chapter success.

Get More for Less

The alumni communication program allows chapters
to receive more benefits without having to manage it.
The chapter simply provides some content for chapter
personalization and can sit back and relax because
everything else will be in capable hands.

FOR PRICING AND TO LEARN MORE

CONTACT ALUMNI@TRIANGLE.ORG

triangle
fraternity

ENGINEERS | ARCHITECTS | SCIENTISTS

Services Include

Website Support

Allieviates the need to be tech savy when
your chapter has a expert to rely on.

Consistent Delivery

Materials are sent throughout the year on
your chapter’s behalf.

Easy Customization

Share content that is unique to your
chapter.




ALUMNI COMMUNICATION

PACKAGE BASIC PREMIUM

OPTIONS

4-PAGE, FULL COLOR MAILING

Send a 4-page, full color customized newsletter
to all alumni with valid addresses on file.

DIGITAL COPY EMAILED

Send a digital newsletter version to all alumni
with valid email addresses on file.

CHAPTER DATABASE REVIEW

Are your alumni records out-of-date? Get help
with cleaning and improving your alumni
database.

CHAPTER WEBSITE SUPPORT

Tech support for fraternity sponsored website
services and other services (e.g. hosting event
registration pages online).

> bbb

ANNUAL POSTCARD

Send one (1) full color customized postcard to
all alumni with valid addresses on file. Design
services, available for an additional fee.

ANNUAL FUND SOLICITATION

Includes donation solicitation(s) each year to
help fund your chapter's scholarship or other
educational needs. (Extended - 1; Premium - 2)

CHAPTER SPECIFIC GIVING WEBSITE

Get a personalized chapter landing page that
accepts alumni donations for local dues, your
Chapter Endowment Fund (CEF) and more.

EVENT CONSULTATION

Plan an epic alumni event through a
one-on-one consultation.

A\
A\
A\
A\
A\
A\
A\
A\

FULL SERVICE EVENT PLANNING
Planning a successful event can be daunting.
Let us handle all the heavy lifting for you, from
marketing to registration to collecting funds.

SOCIAL MEDIA STRATEGY & CONSULTATION

Speak with our social media experts to help
you design a social media strategy that fits
your chapter's needs.

SPEAKERS BUREAU

Have an appropriate, well-regarded speaker for
your event such as an alumni brother, national
councilman, board or staff member.

A\
A\
A\
A\
A\
A\
A\
A\
A\
A\
A\
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newsletters per year newsletters per year

FOR PRICING AND TO LEARN MORE

CONTACT ALUMNI@TRIANGLE.ORG
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About FIRST

FIRST (For the Inspiration and Recognition of Science and technology) is a group of robotics
programs designed to get K-12 students interested in STEM and develop their skills through
mentorship and hands-on learning. FIRST is one of the largest and most successful organizations in
the world dedicated to STEM education and careers. More than 480,000 students around the globe
participate in FIRST’s four programs. Triangle Fraternity is honored to be one of the newest Alliance

Partners with FIRST

) ) )

FIRST
LEGO
LEAGUE JR.

For ages 6-10, FLL Jr.
is designed to be a first
taste of STEM.
Students build LEGO
models and create
posters to present what
they learned at
exposition-style
competitions.

FIRST
LEGO
LEAGUE

For grades 4-8, FLL
introduces robotics and
develops research skills.
Students build a LEGO
robot to complete
challenges and complete a
research project to develop
a solution to a problem
based on the challenge
theme.

How to Get Involved

FIRST

For grades 7-12, FTC
provides a more complex

challenge for participants.

Students build a mid-size
robot using design skills
and participate in
outreach to grow the
FIRST program.

N
FIRST

ROBOTICS
COMPETITION

For grades 9-12, FRC is
the “Sport of the mind.” It
combines intense
competition and robotics.
Students design and build
large robots under strict
time constraints and are
leaders in the outreach
efforts of FIRST.

FIRST robotics is made possible by its many volunteers. Competitions are run entirely by a
volunteer staff and team mentors volunteer their time to work with students. There is always a need
for more volunteers and mentors. For someone without prior FIRST experience, the best way to get
involved is by volunteering at a competition.

As Alliance Partners of FIRST, Triangle is working to connect our members with FIRST
events near them so they can get involved. There is a focus on FRC events because Triangle
provides scholarships which FRC students are likely interested in. There are several options for
Triangle members to get involved, and sign-up instructions as well as contact information can be

found on the next page.
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1. Visit FIRSTinspires.org and click “register” in the top right corner.

2. Fill out your information to set up your account.

3. Login to your account and view your dashboard. From the top right corner, view and update your
profile, Select Triangle as your employer under the “my information” page.

4. From your dashboard, go to the Volunteer Registration tab and select “Volunteer at an event”
5. In the event search portal you can either enter your zip code or search for your event by name.
6. Select your event. Then fill out your availability.

7. Choose your preferred roles. (Recommended: Field reset, Team Queueing, Media, or choose
“assign me as needed”)

8. Unless you mentor an FRC team, leave the Team Affiliation page blank.

9. Click the Complete button. On the next page, click “Begin Youth Protection Screening” (this will
automatically appear if you are over 18 years old)

10.Complete the screening process as instructed. This may take some time to process, especially
for out-of-state or international students. Register early so this doesn’t become an issue.

More Information

Please reach out with any questions about events, volunteering, tabling, mentoring, or
anything else you want to know about FIRST. FIRST also has a lot of great resources on their own
website, including some fantastic promotional videos.

Email: Hailee@triangle.org

FIRST website: FIRSTinspires.org
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WITH A 2.7 gpA OR HIGHER.

This year the Triangle Education Foundation is giving away
over $80,000 in scholarships for the
2021 - 2020 school year!

We would love nothing more than to award one to YOU!

Questions about how to apply?
Email us at TEF@triangle.org or

www.triangleef.org/scholarships

I‘ - "

ey | A
s> Lriangle
.“A Education Foundation



Admin
Cross-Out


]

SRR Chapter Endowment Funds

Triangle Education Foundation

Triangle Education Foundation Chapter Endowment Fund Program offers a Tax-Deductible way
to financially support your chapter!

To address individual chapter needs, the Triangle Education Foundation has developed the
Chapter Endowment Fund Program. This program was originally developed by members of
local chapters wishing to support the educational and leadership needs of their local chapter.
The Chapter Endowment Fund Program is looking to extend this service to all our chapters. The
program will give potential donors the opportunity to make a significant gift to the educational
programs of your chapter and a charitable tax deduction on your Federal income forms subject
to the Federal Tax laws.

Your chapter can now establish its own Chapter Endowment Fund (CEF) with the Triangle
Education Foundation. All gifts to the CEF will be held by the Foundation as restricted gifts for
the benefit of your chapter for any of the following educational purposes:

1. Scholarship grants to members of your chapter.

2. Educational grants to cover portions of the registration travel and accommodation expenses
of members of your chapter attending leadership conferences of Triangle or another
accredited leadership development program.

3. Grants for educational resources in your fraternity structure, such as desks, bookcases,
books, computers and software in the educational areas and for the construction,
renovation, maintenance and equipment of Designated Educational Areas of your chapter
home.

4. Educational grants to cover portions of the registration, travel and accommodation expenses
of members of your chapter attending professional society meetings and education events.

5. Educational grants to underwrite portions of your chapter’s Leadership Advantage session.

6. Educational grants to cover portions of the registration, travel, accommodations, supplies
and equipment for academic competitions in which the chapter is participating.

Assets held by your CEF within the Foundation an individual account must reach $25,000 in
principal balance within three years from the date a fund agreement is executed.

This exciting program provides opportunities to fund the educational purposes of your chapter
and the educational and leadership needs of its undergraduate brothers. The Foundation
Directors and staff look forward to hearing from you.
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Triangle Chapters with Chapter Endowment Funds

Armour Cal Poly Pomona Clemson Colorado State lllinois
lowa State Kansas Kansas State Louisville Marquette
Michigan Michigan State Michigan Tech Missouri Mines MSOE
Ohio State Oklahoma Penn State Penn State Behrend Purdue
Pittsburgh Rose South Dakota Mines Toledo Utah
Washington

For information on how to contribute to your chapter’'s CEF or how to start a CEF for your
chapter, please contact Foundation Vice President, Aaron Girson at agirson@triangle.org or call
(317)203-4510.

Triangle Chapters with not yet complete Chapter Endowment Funds

The chapters listed below have Chapter Endowment Funds in the process of being funded. If
you want to contribute to one of these funds please contact Foundation Vice President, Aaron
Girson at agirson@triangle.org

Kentucky Nebraska UCLA
Chapters with a Chapter Endowment Fund via the Young Chapter Program

The chapters listed below do not have fully funded Chapter Endowment Funds, but the
Foundation is providing these chapters with $1,250 a year in CEF funds. In return they are
asked to encourage alumni, friends and family to make donations to their fund and grow it over
time. This program is open to chapters you are 15 years or younger from the date of their
original chartering. To get more information on this program, contact the Foundation's
President, Scott Bova at shova@triangle.org.

Charlotte Virginia Tech

A great way to boost your Chapter Endowment Fund balance is to participation in the
Garatoni Building Better Men program.

The Judy and Larry Garatoni Building Better Men Chapter Endowment Fund initiative is a
program to recognize outstanding Triangle chapters that are making scholarship,
service, leadership development and being a positive influence on their communities a priority.
Each year $100,000 is awaded to the top chapter, $25,000 runner up chapter and $25,000 to a
young chapter (Rattle Award). Chapter Endowment Funds may be used by the chapters to fund
educational programming, leadership development initiatives, academic achievement programs
and scholarships.

The 2020 Judy and Larry Garatoni Building Better Men Chapter Endowment Fund competition is
underway; all Triangle chapters and colonies are eligible to participate.

For more questions on the Garatoni Building Better Men program or general Triangle Education
Foundation questions, please contact Scott Bova, CFRE, President of the Foundation
at sbova@triangle.org or at 317- 837-9641.
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HOW TO USE
CHAPTER ENDOWMENT FUND MONEY

LET US HELP YOU FIGURE OUT THE BEST USE OF YOUR FUNDS!

Confused by how to best use your Chapter Endowment Funds (CEF)? Let the Triangle Education Foundation
(TEF) help you navigate all the ways you can maximize your funding!

BEST WAY TO USE YOUR FUNDS:

Have them automatically applied to Triangle’s National Programs! Never have to worry about finding money
to send guys to Scobie, Leadership Training Weekend or Convention- and travel costs can be covered with
your CEF as well! TEF makes this process painless and easy- we work with the Fraternity on payments and
you just have to submit your travel expenses to us and get reimbursed. Easy Peasy!!

OTHER WAYS TO USE YOUR FUNDS:

Have a chapter house with a study room? Use your funds to refresh and upgrade the room to be one brothers
actually want to study in! Desks, chairs, tables, bookshelves, filing cabinets, new lighting, carpet and paint
can all be covered by your CEF!

Need faster internet in the house? Use your funds to upgrade your modems and routers! Need to be hard-
wired into the school’s system? Yep, that's covered too!

Want to bring in a speaker for Engineering Week on campus? That's easy! Your CEF can cover the speaker
fees- travel, hotel, honorarium, etc. What better recruitment tool then having your chapter sponsor this
speaker and have your name all over the publicity for the event! Remember to partner with your Engineering
Department on getting this all worked out!

Are chapter brothers jealously eyeing the Engineering Department’s new 3D printer? We can help your
chapter get one! 3D printers are covered by CEF dollars as well as the materials needed to print. Want to get
the best bang for your buck with that 3D printer- talk to the South Dakota Mines guys about their sexual
assault prevention keychains they made on their 3D printer that got a write up in the Rapid City Journal!

Scholarships, Scholarships, Scholarships! A great way to reward those studious brothers or meet potential
new members by offering the scholarship to incoming freshman! Talk to us to help set criteria for the
scholarship and to make sure you don't get into trouble with how you award it!

Done all these things and still looking for ways to spend your CEF? Come talk to the friendly TEF folks at our
booth- we’re happy to answer any questions and provide you with some additional ideas on how to maximize
your CEF!

e Triangle
{“’} Education Fou%on
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How to Complete the Triangle Education Foundation Chapter
Endowment Fund Grant Application

1. Before applying make sure you watch the how-to video online. The video is
at https://www.youtube.com/watch?v=FBPXetV1tIOI
Go to http://www tfaforms.com/workflows/start/2295
There are two forms this process will take you through Once you have
completed Form #1, you will automatically be directed to Form #2. Do not
complete Form #2 without following the steps outlined below. The two forms
are for the following purposes:
a. Form #1 is the grant application. The first two pages contain detailed
instructions. It is very important to read through these carefully.
b. Form #2 is the reimbursement request for your specific grant request.
It is important that you choose the option at the top of the form to
“Save my progress and resume later”. This will allow you to return to
Form #2 after all purchases have been completed.
4. Complete form #1. Make sure the email address used for the grant
coordinator matches what we have on file.
5. VERY IMPORTANT: Remember to use the option “Save my progress and
resume later” at the top of the form.
6. Once you have completed Form #1 | will review the request within 5 business
days.
7. If approved (Il would anticipate this request would be approved) the chapter
should proceed with purchases.
8. After all purchases are completed, you return to the form and log back in.
You will now complete Form #2 for reimbursement.
9. After the reimbursement is complete and all is in order we will process
payment which normally takes 7 to 14 business days.
10. All grant applications must be submitted no later than May 30 to be
considered in the current school year.
11. All grant reimbursements are due by June 15, failure to meet this deadline
will forfeit reimbursement.

w N

Any questions please contact Scott Bova at Sbova@Triangle.org.
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Triangle Building and Housing Corporation
Property Improvement Contest

Does your chapter want extra money to help improve your chapter house? Apply for your share of the
$10,000 awarded annually to chapters as part of the TBHC Property Improvement Contest!

Previous projects have included building workshops, replacing doors and windows, planting gardens,
replacing driveways, improving bathrooms, rennovating rec spaces, and more!

For 2019-20, the maximum individual grant award is $1,000. There is $10,000 available for all grants. All proposals will be considered
against the following criteria:

1. We encourage alumni participation. Points will be awarded for including alumni, with maximum points for 4+ alumni participating in
the project.

2. We encourage chapter members to be involved. Maximum points are awarded for 90% of the chapter being involved in the project.

3. We encourage members to take a hands-on role in projects whenever feasible. Maximum points are awarded for no third parties
completing the work.

4. We believe that while functionality is important, so too are project appearances. Points will be awarded for aesthetic value.

5. We encourage the improvement of things that will impact the most people. Points are awarded for improving or adding items that
are significantly used. For example, a common room improvement for a chapter house will earn more points than a single bed-
room.

6. We encourage chapters to improve safety and well-being. Points will be awarded for projects that may have a positive effect on
safety or on insurance rates.

7. We all strive to make the world a better place. Points will be awarded for improvements that impact the greater community beyond
the chapter.

8. All project proposals will also be evaluated for their overall organization and “wow” factor.

|
To apply, scan the QR code to be taken to the application form or go to https://www.triangle.org/ac- E E
tives/property-improvement-contest/. After applying your proposal will be evaluated and grant money
will be awarded to winners. If awarded funding, you must submit photos of the completed project as u

T,

well as a short summary of how the project went to pic@trianglebhc.org. Please direct any questions
to pic@trianglebhc.org or mfouts@trianglebhc.org.

it TRIANGLE 222055 e [u]
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Oklahoma'’s Friendship
Extends Beyond Their Walls
and Into the Community

The men of the Oklahoma Chapter have
transformed a turbulent history with their
residential neighbors into a great example

of how to reach out and serve the
surrounding community.

The historic, architecturally significant
chapter house was originally built in 1930
for another fraternity. A couple of years
later, it was sold to a sorority. Purchased in
1959 by areligious organization, it was
then transitioned

for use as a retirement home and served as
such for more than 40 years.

Triangle acquired the property at auction in
2000, with help from the TBHC. With 22
bedrooms, a commercial kitchen and other
useful common spaces, this was viewed as a
good investment for a fraternity of modest
size. Its location close to campus engineering
facilities was seen as a convenient plus.

Since the house sits in aresidential area
composed largely of single-family dwellings,
the local neighborhood organization
objected to Triangle’s purchase from the
very beginning. The neighbors had hoped
that the house would be converted to a

The Oklahoma Chapter Home.

Contact Mike Fouts at mfouts@trianglebhc.org or (317) 203-4506

Check out triangle.org/tbhc for more info




Oklahoma'’s Friendship Extends Beyond Their Walls and Into the Community (cont.)

private residence. The concerns
associated with the purchase
eventually led the neighborhood group
to bring suit, attempting to prevent the
fraternity from occupying the property.
The TBHC helped to fund the legal
defense of our property rights.

Attorneys for Triangle based their
response to the suit on the argument
that use of the structure as a fraternity
was essentially the same as its prior use
as aretirement home. Additionally, they
pled the case for its original 1930 zoning
exception to operate as a fraternal
organization [see Property Wars article
in last TBHC newsletter, and Supreme
Court case Euclid v Ambler Realty 272

US 365 (1926)].

Despite their efforts, the City of Norman
declined to continue the zoning
exception. The case then proceeded to
progress through several courts.

In the first two years after Triangle’s
purchase of the house, it was occupied by the
maximum allowed number of three brothers.
Because that did not produce enough income
to pay expenses, the building was
temporarily leased out to another
organization. The legal case finally reached
the Oklahoma Supreme Court in 2002.

In a surprising turn of events, the state
supreme court rendered a decision in favor
of Triangle Fraternity (Triangle v City of
Norman 2002 OK 80). By overturning
previous decisions, a judgement was entered
against the City of Norman to allow
occupation of the house by the fraternity.
Thus it happened that, in January of 2003, a
total of 12 men moved into the chapter
house. Plans were put into place for
necessary renovations to the 73-year-old
property.

As one might imagine, relationships with the
long-standing residents of the surrounding
neighborhood were rough. The community

A farewell cookout for one of the neighbors .

Contact Mike Fouts at mfouts@trianglebhc.org or (317) 203-4506

Check out triangle.org/tbhc for more info




Oklahoma'’s Friendship Extends Beyond Their Walls and Into the Community (cont.)

association was not happy about the
fraternity utilizing their property,
fearing that a Greek organization might
make modifications to a historic
landmark cherished by the
neighborhood. Triangle men, all too
aware of their neighbors’ opposition to
the presence of a fraternity, kept to
themselves and their own interests
while seeking to recruit and build the
Oklahoma Chapter.

It turns out, Maintaining a Chapter Home
has a way of healing wounds.

Neal Helfrey ritO8, a transplanted
alumnus, has lived in the Oklahoma
house as superintendent for the past
two years. He describes his first contact
with a neighborhood homeowner. “l was
working hard at the house when |
assumed the role of superintendent.
Gutting some of the interior areas for
renovation, painting outside and in,
cleaning and so on. It was a big job! A lot
had been neglected for quite a while. |
loved it, but it was hard work.” As he
toiled outside the building one day, a
neighbor ambled over to chat and
compliment him on the effort he was
making to improve the property. That
conversation was a beginning.

“That was Lee Hall, president of the
neighborhood association. She had only
lived across the street for a couple of
years, but was aware of the
troublesome history between the
residents and the Chapter. We started
talking and hit it off right from the
beginning! That conversation opened up
the opportunity to continue speaking to
each other occasionally.”

When people start talking, things change. It
wasn’'t long before Hall reached out to the
chapter president with an idea. She tells the
story with great enthusiasm. “l| asked if he
(the president) would be interested in
hosting a neighborhood get-together at the
house. They have a big front yard which |
thought would make a great gathering place
for everyone. He was very willing!” The event
was scheduled and the neighbors turned out
in good number, along with many of the
Triangle men. Hall adds, "And the fraternity
was so gracious. They provided ice cream for
the event. It was a wonderful time.”

The next thing that evolved from those first

Pumpkin carving event for the neighborhood.

Contact Mike Fouts at mfouts@trianglebhc.org or (317) 203-4506

Check out triangle.org/tbhc for more info




Oklahoma'’s Friendship Extends Beyond Their Walls and Into the Community (cont.)

steps toward
reconciliation
was a Halloween
event for the
neighborhood
children. Helfrey
recalls the
conversation
when Hall
broached the
idea.“She came =%
to us and asked if 38
we would mind
them doing a
pumpkin-carving
party on the
lawn. Our
answer was ‘Yes. Can we help?'” Hall
nostalgically remembers the
involvement of the Chapter at that
event. “It was fun for the neighbors, a
safe place for the kids to trick-or-treat.
When we reached out to the men, they
were - once again - very willing. They
helped get pumpkins ready for carving,
they set up tables, they played with the
kids. It felt like we were really building a
relationship.”

Lee Hall, Chautauqua

Homeowners Association

The Active President to whom Hall
originally reached out with her idea for
neighborhood events was Trevor
Cooper okl5. He echoes her sentiments
regarding those early gatherings and
the subsequent impact of bringing
everyone together. “The men of Triangle
and | believed that having and
supporting the neighborhood events
was a great way to show our neighbors
that we could have a positive influence
on the community. The biggest influence

in our relationship is our neighbors Lee and
Rick Hall. In reality, the only steps | had to
take were to support the neighborhood
programming and encourage Triangle
members to assist at these events. Due to
this, most of the neighbors who were
originally against us occupying the house
eventually seemed content to have us live
there..."

Those first couple of neighborhood
gatherings proved to be the launch pad for
additional events. In 2017, Triangle opened
up the house for a tour and a hamburger
cookout on that big front yard. Local families
from 15 different households showed up,
along with most of the active members and
several alumni who had been actives during
the court cases. The event was successful at
shedding light on both sides of the earlier
issue, and brought everyone together.

Hall said, “Because the old house had not
been properly maintained, Neal did a lot of
interior renovations, selling off lots of stuff
that had been left behind, replacing old stuff
with new furnishings, refinishing the floor,
painting. There were lots of updates to
increase membership. He did everything
under the sun to create a good environment.
It was a wonder to watch! Everyone was
very impressed. We all loved what he tried to
do.

“Neal was just such a positive representative
of the chapter. Great guy, so responsible in
trying to take care of the house and model
that for the guys. The neighbors now try to
support all of them during finals week with
snacks. We make a concerted effort to get to
know the Active Presidents and the guys

Contact Mike Fouts at mfouts@trianglebhc.org or (317) 203-4506

Check out triangle.org/tbhc for more info



Oklahoma'’s Friendship Extends Beyond Their Walls and Into the Community (cont.)

we've worked with. We all make great
neighbors now! It is truly an
intergenerational, very diverse
neighborhood.”

There are more necessary
improvements and upgrades needed for
the house, and the chapter continues to
work with the TBHC to accomplish those
goals within a fiscally responsible and
budget-conscious timeline. It is a journey
that includes investment from the
National level, a belief in the
sustainability of the chapter, and open
lines of communication every step of the
way. Even long-term observers of the
process freely acknowledge the impact
of a good relationship between all
parties involved.

Cooper, now serving as president of the
Alumni Board, sums up the past

experiences and the impact those have on
the future. "l see the relationship continuing
to grow, moving forward. Itis my goal as
Alumni Board President to express the
importance of building these relationships. |
am still very local, in graduate school at the
University of Oklahoma. Since | am a five-
minute drive from the house, | have made it a
point to be there multiple times a month, if
not multiple times a week. | am definitely
planning on joining them for their now-annual
pumpkin-carving event later this month!
Whenever my time as Chairman is complete,
| plan on educating my successor about the
importance of these relationships.”

The feeling of friendship and mutual support
within a group is certainly a good definition of
afraternity. In the case of Triangle
Oklahoma, it also defines an entire
neighborhood.

Contact Mike Fouts at mfouts@trianglebhc.org or (317) 203-4506

Check out triangle.org/tbhc for more info




National Convention 2019 - Indianapolis

The Triangle Building and Housing Corporation hosted dinner at Victory Field during the
National Convention on July 19. Traditional baseball stadium fare was provided, along with
tickets for the ball game: the AAA Indianapolis Indians, the farm team for the Pittsburgh
Pirates, played against the Durham Bulls. We hosted this event to do our part during the

Convention, as well as expose more people to the services of the TBHC. As a bonus, everyone
received an extra serving of Brotherhood as well.

Contact Mike Fouts at mfouts@trianglebhc.org or (317) 203-4506
Check out triangle.org/tbhc for more info




The TBHC Strategic Plan

Many don’t know or understand the Triangle Building and Housing Corporation’s
role. To this end, we formed a Strategic Plan as we converted from a fund within
the Fraternity to our current, separate organization.

Some years prior, we were challenged to do more. We foresaw not only to do
more, but to do something that no other branch of Triangle could do.

Owning a Chapter Home is far more difficult than being a homeowner, and to
make it worse is now fraught with legal issues as well. This complexity distracts
Alumni and Actives from concentrating on their Brotherhood.

In response, we developed a simple four-point Strategic Plan which we have
operated under since before our formal recognition as the TBHC. As the
Fraternity, the Education Foundation, and the Building & Housing Corporation
work together to develop a new Strategic Plan, we believe these points are still
appropriate :

« Ease or remove burden on actives/alumni for housing
(This allows Chapters to refocus resources on mentoring, personal
development and Brotherhood.)

« Provide an enhanced role for management of fraternity housing

(To improve the Chapter’s environment, safety and appeal to actives/alumni/
future actives.)

« Increase Services to enhance Chapter Life
(We help support services to Alumni through the other branches of Triangle)

« Reposition Triangle Assets to improve liability exposure
(To avoid keeping all your “eggs in a single basket”)

We help with the housing business.
You can focus on your Chapter’s business!

Contact Mike Fouts at mfouts@trianglebhc.org — (317) 203-4506

Check out triangle.org/tbhc for more info
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